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LEATHER BOOK ~ foreword

I began leather work in Tucson in 1966. I had discov-
ered the Skora Leather store in the old section of down-
town they purchased odd lots of leather, bought out 
defunct shoe shops and leather businesses, here I found 
odd lots of leather and a huge selection of leather work-
ing tools.

I had no idea what to do with leather I just like the ma-
terial’s suppleness and the range of colors and textures. 
The leather working tools where fun and a great new 
experience as well. 
I went to Tucson after I was accepted as a TA in the 
MFA program. 1had just gotten married and arrived 3 
months early to find digs and explore the city.   
      

Now in 2016 looking through the mist of 48 years at the 
photos and drawings I saved of my first craft I decided 
to make this book. There is no chronological record as 
none of the images are dated – yet I was able to divide 

the work into these six categories:

Zac in Tuscon Arizona 1969

Return to Index
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CATEGORIES

1. Beginning work – pages 4 to 11
2. Exploration of stitching, inlay and dyes – pages 12 to 19
3. Conch Bags and Forms – pages 20 to 29
4. Bobble Bags and fringe – Outrageous bags – pages 30 to 47
5. Useful wares –  luggage, backpacks, notebooks, vests, wallets, gun scabbards – pages 48 to 57
6.      Toys and Far-out non useful leather craft – pages 58 to 67  
7. Press Copy Pages – 68 to 75

I begin each section with a short statement and key drawing or photo. 

The drawings are of ideas yet to be made vs. process drawings.
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BEGINNING WORK

The first work I did was with some very stiff and cheap leath-
er; learning how to use my Adler sewing machine, the fin-
ishing machine with sanding wheels to dress the edges and 
brush wheels to shine the end product; also how to glue the 
pieces together before stitching and clean up the excess. 

Skora Leather catered to shoe shop needs and bought out 
defunct stores and odd lots of leather from suppliers so I 
could dig through cartons of leather and tools then dicker 
on the prices. Material & tools lead the creative process. The 
designs rapidly grew and soon I was making a wide range of 
wares and basically reinventing the world of leather wares.
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The latches, jazzed up lids ,and straps lead the way to 
more involved works
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As I get a feel for the sew-
ing machine and odd lots of 
leather it allowed me to play 
with the shoulder straps.

Shoulder bags became my 
standard bag with some 
luggage and backpack in the 
mix.
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EXPLORING STITCHING AND INLAYS AND DYES 

I found skins of different colors, textures and thickness 
which lead to inlays of shapes on the front and back panels 
of bags. I also began using stitching like drawing media; and 
learned how to make round forms by segmenting pie shapes 
together then joining them with hand stitching to sides, lids 
and straps. Using dyes I could add shapes inside the shapes 
by sewing boundary before assembly.
 
The straps became a playground adding shapes to the bag 
and extra pockets for keys etc. The bags became more and 
more playful. 
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Colored dyes created 
extra shapes on panels
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Stitching by hand made these 
beautiful butt joints in the heavy 
leather and added a nice look. 

The Machine Stitching allowed 
me to draw on the bags and enjoy 
the nice footprint of the ma-
chine’s advanced foot.



Leather Book Page 15Return to Index



Leather Book Page 16 Return to Index

Fun to wear and show off compartments – hottest bag 
on the street.
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The interiors lined with ‘pretty and 
fluffy’ fabrics became standard
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CONCH BAGS AND FORMS 

The Conch Bags evolved from learning how to segment 
shapes together and finding a very soft yet thick leather 
called horse butts. This leather was made by cutting across 
a horse’s hind quarters and down both legs, this fine grained 
leather was shapeable with warm water and I could get 
round forms then hand stitch then to the other parts making 
a bag that held a shape like a snail shell. The bags held there 
shape empty or full of stuff.

Other form soon evolved, the stapes got more carried away 
and my excitement grew. There was a buzz coming off the 
6th street shop in Tucson.  Patrons would say can you make 
me this or that and soon my line of products grew.
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The hell with straight dull 
bags by Zac, the sky was the 
limit. Wear cool, fun bags to 
the party or Strut the Walk
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The straps and faces on the latches developed along with more 
involved straps
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BOBBLE BAGS AND FRINGE 

These bags blew the doors off my leather craft. And caused 
national and international recognition - spending more and 
more time on each item I could not charge for my time and 
would set a price for my things based on what bags and other 
leather items were sold for. Rather than put less time into my 
craft I actually spent more because it challenged and pleased 
me.

I continued my MFA studies and got more involved in 
teaching beginning drawing classes to undergraduates. My 
sculpture art was also growing not only in sophistication 
but in scale, I completed a 36’ tall wooden piece and a very 
long steel piece in a desert wash, 80 feet long. This was a very 
busy time teaching – studying – sculpting - working leath-
er and occasional trips to Montana and Mexico. Busy and 
happy. 

Fringe was a gas, extended the 
bag and gave them movement
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Gennie DeWeese Bag
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The bottom of the bag became a 
playground to make the whole bag a 
sculpture.  I recall one person saying 
“My stuff falls out when I show off 
the bottom of the bag.”
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Far out became Zac’s Leather Works motto



Leather Book Page 37Return to Index



Leather Book Page 38 Return to Index



Leather Book Page 39Return to Index



Leather Book Page 40 Return to Index



Leather Book Page 41Return to Index



Leather Book Page 42 Return to Index



Leather Book Page 43Return to Index



Leather Book Page 44 Return to Index



Leather Book Page 45Return to Index



Leather Book Page 46 Return to Index



Leather Book Page 47Return to Index



Leather Book Page 48 Return to Index

USEFUL WARES 

My efforts to please my clientele and earn some income doing 
leather work led me to making luggage / backpacks / vests / 
notebooks / wallets / and gun scabbards. I stayed away from 
sandals, belts and head bands as the shops were flooded with 
them and there was not much challenge in that work.
I found a few exotic animal skins at Skora and made some 
fun vests. The backpacks where made before the fad of ny-
lon packs that flooded stores and campuses. I used mine on 
camp-outs and long hikes. The wallets where a product and 
I made a batch at a time to keep them affordable. I still have a 
notebook or two they wear well.
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If you have a leather shop, you 
do what customers want and 
need. While trying to spruce it 
up at the same time with a bit 
of zing.
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Over the top with a smile.
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TOYS AND FAR-OUT NON USEFUL LEATHER 
WORKS

Making something with leather that had no use beyond a 
smile on your face worked for me. I wound up giving them a 
gift and actually sold a few! The bags – arrow bags – draw-
string cup and bobble bag where on the edge of usable and 
made good party gear for those who bought them. Having fun 
at your craft was the bottom line + trying new ideas ... The 
drawings leading the way.
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PRESS COMMENT

While organizing the materials for this book I was very 
pleased to see all the wonderful press I received for my 
leather work effort. Again my thanks to Judy Margolis my 
agent and friend who first contacted Vogue and Gentleman’s 
Quarterly and made a fuss about my work all over Tucson.

I have not received such fine press since then even though 
my work in Wood – Fine Homes – Painting / Drawing – and 
Stone and Steel that followed the Leather effort have been as 
noteworthy.

*A note to upcoming artists – “marketing your work is a vital and 
important part of doing fine art work”. It allows you and others to get 
excited and boost you through the slumps in creative spirit.
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For an ‘upstart’ I received some great press.  Better 
press than my later art and artisan careers.  Zak 
Zakovi looking back.
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Even though over the 40 years of en-
deavors, I have forgotten the detail of 
the ‘Leather Gig’ as I put this book to-
gether a flood of memories has emerged.  
The leather work was a wild ride mov-
ing from several locations in Tuscon 
and then to Montana while teaching at 
the Uof A and biting into monumen-
tal sculpture in wood and steel.  Plus 
events like; the Da Los Vicarious parade 
- pulling a wheeled sculpture down the 
main street of Tuscon;  Swimming in 
the Baha off the Mexican Coast. 

The leather years were a rich time in my 
life.  

Zac/Zak Zakovi
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Donald J. Willcox and James Scott Manning

LEATHER

HENRY REGNERY COMPANY  -  CHICAGO

Don Wilcox’s Leather Book

Don Wilcox’s Leather Book
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Don Wilcox’s Leather Book
Don Wilcox’s Leather Book
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Don Wilcox’s Leather Book
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AFTERWORD of the LEATHER BOOK

One person should be credited – Judy Margolis. Early in my endeavor I met 
Judy who became my agent, adviser selling my wares in her shop Departure in 
Tucson and take them on her buying trips to the east coast. Judy also showed my 
work to Vogue Magazine and Gentlemen’s Quarterly; that lead to Don Willcox 
including me in his book Leather published in Denmark. 

                          My leather shop/studio bounced around as we changed residences 
during grad school. I had the 6th street shop in the heart of the flower-child 
district; we also lived in Ted Degras’s compound where I had a sculpture studio 
and the leather shop in a shed. I got a job after receiving my MFA with a Doctor 
who had a hobby ranch east of Tucson where he inseminated Angus cows with 
semen he bought at cattle shows around the country. Due to my experience as 
a ranch hand in Montana he hired me to be his herdsman, with pay being a 
nice little house on the ranch where I did my leather work. When we decided to 
return to Montana and start a family Zac’s Leather Works reopened in the back 
porch of our first home in Bozeman. I never made much money doing leather as 
I got carried away on each item and could not sell them even at minimum wage. 
So in 1971 with a kid on the way I moved on to become a building contractor 
eventually designing and building some cool homes. To furnish these homes I 
built a wood working shop where I stored the left-overs of the leather gig … 
where some if it is still stored and occasionally used to make a simple leather item 
of need. 
This book is a sequel to my books - Z ~ Stone Journey, 2015 and Processes a book 
of my paintings and drawings revised in 2014. On my dream board is a book on 
Wood work and Homes, to complete an archive of my 50 years of being an Artist 
– Craftsman – Artisan. Note that my professional name evolved from Zac to Zak 
over these years.
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